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Members Presenl:

Absenl Boord Members:
Greenlink Stoff'

GTA BOARD OF DIRECTORS VIRTUAT MEETING
l{loy 28, 2O2O

I\AINUTES

Ms. Addy Motney (Treosurer), Mr. Dovid Mitchell. Ms. lnez Morris,
Mr. Dick O'Neill (Boord Choir), Ms. Amondo Worren (Vice Choir)
Mr. George Compbell, Mr. Dorren Scott
Josmin Curtis (Operotions & Sofety Monoger), Jqmes Keel (Tronsit Director), Nicole
McAden (Morketing ond Public Affoirs Monoger), Jqson Sonders (Fleet Monoger),
Koyleigh Sullivon (Tronsit Plonning Monoger)
Dorothy Dowe (City Council), Mott Efird (OMB Director), Lillion Fleming (City Council)
Amy Connor {New Horizon)

Olher City Stoff:
Others in Afiendonce:

Mr. Dick O'Neill, GTA Choirmon, colled lhe meeting lo order ol opproximolely l2:30 p.m.

Quorum esloblished.

Ms. Addy rvlolney mode q molion lo opprove lhe April 23, 2020 GTA Boord Minules. Mr. Dovid rlAitchell seconded
lhe molion. There is no opposilion. The molion corries,

No Public Commenls Reloted to ilems on lhe ogendo,

1
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Direclor's Report (Jomes Keel):
. Loter Hours lmplementotion deloyed due to COVID- I 9.
o Sofely ond Troining Speciolist hired ond hos been on the iob oround 3 weeks.
o Bus Operotor in Troining position posted. Greenlink hos olreody hod two oppliconts.
. Roule chonges pending opprovol todoy.
. Plqnning to re-lounch the new Trolley network on .lune 4. Trolley Stop Signs scheduled to be delivered by 2 p.m.

tod o y.

o Greenlink f ully f unded f or "Low-No" oword for $5,277,325. With ihis f unding Greenlink will procure 6 odditionol
Proterro bofery elecfric buses, However, Greenlink will nol toke delivery unfil GTA hos its new mointenonce
focility. Stqff ore still woiting to heqr bock on 5339(b) gronl to reploce fore collection equipment.

o Greenlink resumed fore collection on Moy 4. Relqtive to COVID-.l9, Greenlink is currenlly limiting po:sengers per
bus to 15.

. Relolive to newly donoted property from Greenville County for new moinlenonce focility on Arcqdiq Drive:
. Greenlink received colls from concerned constituents, There were severol orticles in the newspoper.

Neighborhood residents expressed concerns obout bus fumes, woter runoff, troffic, etc. This fqcility will only
operote os o mointenqnce focility, ond will not include o lronsit hub for possengers, so buses will deport oround
5 o.m. qnd return to this focility ofter I 1:30 p.m, Greenlink inlends to occess the property vio Worley Rood
ond does not plon to utilize ony neighborhood slreets.

. Property donoted by the County used os locql mqrch of $2.75 million for gronl money. The Cily donoted $l.4
million cosh. With o new mointenqnce focility, Greenlink con obloin vehicles needed to operote 3O-minule
frequencies, which would be importont to mony communities in Greenville.

. Some residents in the New Woshinglon Heighls community were under the ossumption thot Greenville Counly
plonned to build o pork on fhe property. Discussion occurred obouf whether County Council formolly endorsed
o plqn lhot included budgets for soid pork.

. As o woy to engoge fhe community ond be os tronsporenl os possible, sloff plons on estoblishing q hotline for
residents to qsk questions ond set-up o webpoge to provide updotes on the stqtus of the proiect. Stoff wonts to
try lo find common ground ond bring life to the neighborhood. Ms. Morris suggested engoging the Woshington
School Alumni Associotion,
Mr. Mitchell stofed it should be cleor lhor GTA mqde no promises or commilmenfs beyond o mointenonce
focility.

. A meeting is being held tonight to oddress concerns of cifizens in the community, GTA wqs not invited.
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OR]VINC CREENV LLE

Unfinished Business:

Aclion llem' Proposed Route Chonges to Roule 504: Anderson (Koyleigh Sullivon)

Originol proposol reviewed fwo oplions - one utilizing Mills Rood (Option 'l) ond o second design thot keeps some bi-
directionolity on Anderson Rood (Option 2). Stqff presented boording ond olighting dolo. Operotions stoff preferred
Option '1. Greenlink insfqlled o commenl box on Rt. 504 bus for losl doys of public comment period. Greenlink
received I6 votes. Fifteen chose Option I ond one chose Option 2. Ms. McAden stoted thot ofter the Committee of the
Whole met, there were o few more online survey pqrticiponts. No odditionol commenls.

Stof{'s recommendotion is o hybrid of both options. The bus would still service oreos with highesl ridership ond would
return some odditionol service oreo removed with route chonges in .luly 2019. Top boordings would be served. Two
top olighting stops would not be served curbside, but would receive service on the olher side of the street, which is

consistent with other options. The only oreo of concern the new opfion could not oddress wos occess lo Old Piedmont
Highwoy.

Ms. lnez Monis mode o molion lo odopt stoff's recommendolion for Roule 504. Ms. Addy Molney seconded lhe
molion. Ms. Amqndo Wqren obsloined from voling due to conflict of interesl. The vole wos 4 in fovor ond I
obstoining. The motion corries.

Action llem: Proposed Route Chonges to Route 501: Pleosonlburg ond Route 507: Augusto:

Mr. Keel stoted informotion hos nol chonged bosed on whol wos presented ot COW meeting. This recommendqtion to
Route 501 ollows Greenlink to serve Arcodio Hills ond the Phoenix Center, ln the proposol, Greenlink would move stops
from 501 to 507. Greenlink would remove two stops neor Greenville Tech to ollow for the Phoenix Center service (one

stop hod .97 persons boording per doy. The Greenville Tech entronce hod 1.47 people per doy). No odditionol colls
or emoils were received from the public between the COW ond the GTA Boord Meeting. The Roule would then qdd
service to severol stops in lhe North Pleosonlburg oreo surrounding Arcodiq Hills. Ms. McAden stoted Greenlink
received o few more online survey responses ofter the COW met- Mosl liked proposol for Route 501 better thon the
existing route becouse il odds Arcodio Hills ond Phoenix Center bock in our service oreq. lf GTA would like to
implement the proposed chonge to Route 501 , then stoff olso recommends o subsequenl chonge to Route 507 to re-
design the route to pick up oll the slops in lhe Pleosont Volley neighborhood thot were previously served by Route 50'l .

Ms. Amqndq Wqrren mode o molion lo qccepl roule chqnges lo Route 501 (Pleosontburg) ond 507 (Augusto).
Ms. lnez Morris seconded the molion. There is no opposition. The molion corries.

New Business

Action llems, GTA lnvoices (Mott Efird Direclor of OMB). Moiorily operoling expenses for city of Greenville.

Ms. Addy Molney mode o molion lo poy invoices in lhe amounl of $489,182.04 subiect to the ovoilobilily of
funds. Ms, lnez Morris seconded the molion. There is no opposilion. The molion corries.

Aclion ltem' Public Tronsportotion Agency Sofety Plon:
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Dote Vendor Descriplion lnvoice #
4 /3O2O City of Greenville April 2020 expenses 86247 41 4,O51.79
4/1s/2o Cooch Crofters Midlife overhoul of bus 402 FL2246 2,486.79
4/3O/20 Cooch Crofters Midlife overhoul of bus 4O3 F1221 1

4 /30 /20 Cooch Crofters Midlife overhoul of bus 403 FL2212 5,127.O4
4 /30 /20 Cooch Crofters Midli{e overhoul of bus 403 F12413 r 6,059.48
4 /30/20 lvey Communicotions Tronsit Cenler door upgrode 22406 2,96 r .80
4 /22 /20 LinguoLinx Tronslolions for public documents 86232 I I 5.02
4 /28 /20 Noel Troining Phose 2 SMS Reodiness ossessment 2421 8,r 50.00
4 /28 /20 Proterro Bus porls I Ol6r 73 189.22
4/3o/2o Proterro Bus ports 1016282 641.56

Totd I $489,r 82.O4
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Amounl

39399.34


